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ABSTRACT ^ 

- - 3- -- - I- This paper presents a two-phase approach to drug 
prevention which- can be implementedbythe schools. Materials 
presented here-describeaproaches taken by various schools or school 
districts nationwide. Phase One concerns board of education policies. 
The offenses of sinqple possession or use of a drug and possestion 
with intelQt to sell are differentiated and appropriate-disciplinary 
action for firsts second^ and third offenses are considered*-- - - 
Suspensiiifi and the reeeaBraendatien for expulsi discussed ^ Phase 

Two o£-the-drug-prevention: approa^ various-forms-of - - 

hasslingaclions by the schools^ designed to teach students that drug 
useistoo risky- to- engage in at school, five techniques are 
described: ID locker visitsf (2) hall passes; (3) the "poor child 
must be sick" abroach; (4) covert photography; and (5) the use of 
marihuana sniffing dogs. The use of dogs is described as a 
step-by-step procedure which will teach students that it is expensive 
and risky to bring drugs onto school grounds. (NB) 
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Htatefial pr^etitej) here descHbes appjrnaelies J>y^-Vwioiu schools 6^ 
distrteis nationwide* ITo the^liMt x^f knowledge, 4hese elements^do not 
ap exist in single = school distrieti litis drug prevention program is 
based on. the a^iunption that drug use in public schools is iliegal* It 
evolved : out of the observation that oiarijuana use i jin particular ^ 
proUf crates when students are unable to say to their ffiehdst "Hoi herei 
it5 too risky." The "motto* lhat drives this approach is that|^ "Srag use 
oh the Campuses of the XYZ school district will become a high-risk 
propt^itibh for students i" 



Phase Ones Board of Eduection PoUeta. One useful example of school 
board policy sayst in brief, that there ere two lev^ o£ serJoushess 
use of a drug, andLifossessiott: with intezit to s^l 11^^ For sim^e pcs- 
sesslon i the first of fense r^Ults iit itusperatloh Jot five Jays; the s^ond 
offense requires e suspension f^ the balance of the semesterj the third 
oi^ense r^ultr4n^rapei»ion^ for the bai^^nce of the year and a recom- 
mendation to the school board that the child be expeiled. Possession with 
intent to seU drugs has only two steps; suipension for the balance of the 
semester, and suspension for the balance of the year with reeemmehdatibh 
for expulsion. 

BQWi "aediof MduoL of Underst^ with the local police department 

exists that stii^lates tliat> when a child is confirmed to possess 
marijuana, police will transport that child to a local precinct for 
detention until a parent comes for him or her. 



AH secondary sehoo^ in the school district using this s^tem have 
their own-field-test kitin order to ensure that the substance confiscated 
from the student is, indeed, marijupna. 

NOTE: Students «re charged with idola^ing drug cbd^ each time m^ijitana 
is fouM in their j>ossession^ to ensure that there is no possible qu^tibn 
regarding their violation :of school boidrd policies . Appropriate school 
district administrative actions always follow. 



Phase TWOS ■Hawling AettoniF Seliools. These various prc^rams are aU 
g^art of a process that^I describe as "puttl^ the shoe on thd^ther foot i" 
These prograins are meant lo be SERlOBSj B0T U^T^fflSABTE5i 
They h^p reinforce the process wh^eby stud^ that illicit 

drug use is dimply too risky to engage in during school tiiae. 

i . ) Locker visits .. . At the begjoiing of the school year when lockers are 
assigned^ be sure that the locker-assignment sheet clearly stats JUtat^ 
lockers beloi^to the sehocli that school per^hiid niay- ^ter th^ when- 
ever-^ they^ please^ jamitliat b^t ftttteis wiGL^e wi^Jo^ remaVe any non?^ 
authorized locks placed on the loekcyrs. Ilien the administrative staff of 
the school takesi a Uttte time every day or so to visit lockers. Open the 
ibeker of ^im David or Mary Susan and leave a note. For examples "Hi, 



Marif. I ttndersUnd that today is^^l^^ birthday^ Have a happy day|" or 
"Hello, KJiin. I itopped by to see you at your loefeer « but you^ j«ere not 
here. Havo a good day," Of "HU JM^ I Just wjiited to iei you Icn^ that | 
am proud that you have not been seiit-toJtiy oftiee aH weeki £eep up the 
good worlt« See you around." Pr«tty soon the JcHto will get the Idea that 
what you are doing Is more jeeeentrie thm threate^^ loeicers in 

your sehool are hot the place to keep contraband. And that is what you 
wanti 

2. ) Hali passes. Frequentl^> school hal^ durli^ class time itre crowded 
with students who are mmiifg about j Cohduetihg drug ules^ extorting 
small amounts of money^ or sffiofci^. Jt is possible to "retake" the haUs 
by cha^Ihg^the pbysIeaLiiharaet^Istlcs of haU p wood 
shop j&ake £ft X 21 qUarter-inch ply^ rounded-^eorner boards. Have IMm 
painted jeither day^low red w day-^glow yellow. Select one of- the colors 
as^a hali pass and the other color as a "<^8itors pass." Paint £ooin 
numbera at the top of one of the sett^ two boards per room. App^ mm 
coats^ of varnish to prevent the boards fr«iL ^ivIi^Jpilnters. Place a 
clip In the middle of «aeh board so^J^V the re^urly eoppleted green 
hall passes eah^ be affixed ^ J^se^ar^- o^ color for visitors, 
as stated^ ^ Print ? Visitors^ Welcome at the top of the boards, Cmt the 
boards with varnish, tou might want to glue a school map to the middle of 
the board before you^palnt It. Mow, when supervisory pe^^ down 
sehodl^ corridors they will see large i brightly eolwt^ boards, or they 
will see someone that does hot belong there i And that Is «rhat you want. 

3. )^^e "^ef dor eailld Must Be approach. Send a student whom you 
suspect to Jbe under the influence of drugs to the nurse. ^ Let the nurse 
deal wjtb the child, the nurse^ under the ^idance of the {fflneipiili 
knows that the school Is primarily concirned with the health and welfare 
of .children, and so will want to call the parent. If the c««e Is 
sufficiently^ serlousi the nurse may want to^have the ehUdL eent to the 
emergency roem^ of the Idi^l hmpU^^ All . 
witlL the authorization of the parentsi of course. One or two stomach- 
pumpihgs and students are likely to get the idea that going to the nurse 
is not quite as innocuous as it m^ht seemt that serious drug use In 
school is not wise. And that is what you Want. 

^.^ Covert pbot^raphyi Preferably fr^ some place where you cannot be 
seen (such as the back of a window^glazing truck or other school-district 
delivery^ vehieie), use a telephoto lens to phot^raph groups of students 
around the sehool . Have the_ picture enlarged to the point that you can 
Identify the youth and see what they «re^(^i^(eaEehahgii^ money * snooking 
m«;IJttana> gambli§|^ drinking from e whiskey iMttle)^ Have the Identified 
student and h&^er^er pare^ office for a visit. 

Pr»erit the picture and ask the student to e^laln his or her actions. 
Just that, no more. 



HOIls You may want to consider^ as e jnattef of schml icttstriet^p^^ 
whether or^iiot you want to haVe a eop|[^IonedlAjr officer j»>esent when 
you^ interview^ the student and . Mb j^arents . Begardless of the decision , 
streaOj that ^no clMUifa are being ^^^^^e it is Just that ^ou want 

the child to e3q»iain his or her &etibns in » reasonable way. After all, 
there may be a reasonable e^lanatlon. . 



erIc 



I^pi^ere are two goals of this ^roeedorei first, to prevent the pareift 
from MS'tngi "Not my Jdd,^ it aiii*ti" and seeond, to so shock the itudents 
that they break t^, at least for a while, the elusters they form outside 
the school building. And that is Just what you want^ 

S.) Marijuana &iiffijjg Dogs* In order to undertake- th&Lj^^^ you must 
first obtain an agreement with your local police^djepartment that they will 
cboperate with the sp^Jt of this garner You both have to agree that the 
purpd&e Js (uzL to a^^^^^ students In posession of contraband, but to make 
the students feel that it is expensive and risky to bring drugs onto 
campus. 



Firsi dayt i^eipal Jises the P&' syst^ at abMt^lOaai to announce — with 
apparent reluetanee — - that the training divisioa of the local police 
department is j^ojiyp to come out AFISR .t^^ to demonstrate the 
capabiUti^ of their newly-aqulred drug-ssiffiflg dog. J^ow tlie students 
all morning to talk about this problem and dispose of their eohtraband^ 
They will then be nice and polite and Jion-threatehed wHeh it comes time to 
attend the demonstration * And that% just What ycu want. 

About a we<^ latOTJ( after have had time to re-suppiyt same 

rdtttiM M abovej but shorts principal will come on the PA 

s^Biem |u8t^ttejyu£ lttnch to announce th&jt on training officers was 

unsyble to attend th^L last demonstration and that the police will be back 
Jl^Sf AFTBR LUNCH for a re-run. Again, pandemonium and dispmah Just 
what you want. 

About two wee^ iater^tagaiyi^^fter^e^u^^ above, but 

now JL s&flCL ttoe period* Principal can come on Just before the 
paasing tell and amiounee that as the student &>ody hm J>eeft so friendly 
a^iid eo^erative durii^E the p»it training episodes; the l^aUahg Director 
has ifi^ted police ot»ervei^ from a heighborii^ Jurisdiction to see how 
Mesa liemixiutrations are done r^ anM actually already here. 

the stti^eids that just after they a^^ into their classes (in 

about iS^iDiinites} the visit some of the rooms to 

provide J!lie demonstration. Again, pandemonium. Costly to the studeiits 
who must resupply. Mad rush to the toilets to flush the contraband* And 
that is just what you want* 



NOTEi As already stated^ t^f =^^¥ goals are to make^ It expensive for the 
stttdeitts tciLteiiq^^«yps^onto school grounds^ and jto make the dog-sniffing 
episodes^ very controversial yet inoffensive. It is critically important 
not to establish a "we/they" dichotomy where the administratien and the 
poliee are pitted against the Jtude^. The aduUs must see this 
exercise as part <^ eprc^ajD to "hassle th«w with^ contraband on school 
grounds rather than as some devious method to arrest youths 

6bviou8lyi as adults jMsponsible-f^^ an^ security of 

^^ese^^ you^we in chaiiEe* But^hatdoes not mean that the forceful 
I^ati^4|iat you take cannot be imaginative. As you address the many 
facets of ^ug prevention in schools, bear In mind that while we cannot 
legislate moraiity, we ~ as tdiats ~ ?an certainly eomntynieate to 
yofutgeh^nerati^ with humor and with example, the mores of the 
eemmuhities in which ybii end tiiey live* 
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